
























































































































































































































































































































































































REGULAR MEETING MINUTE BOOK 155 March 3, 2026 

 

 

BE IT REMEMBERED that the Mayor and Board of Aldermen of the City of Pass Christian, 
Mississippi met on the above date at the Municipal Court Bldg., 105 Hiern Avenue, Pass Christian, 
Mississippi, at 6:00 p.m., same being the time and place for said meeting. 

 
PRESENT: Mayor Kenny Torgeson, Alderman at Large Victor Pickich, Alderman Barry Dreyfus, 
Alderman Joe Piernas, Alderman Kirk Kimball, Alderman Greg Federico, Jim Simpson, City 
Attorney and Marian Governor, City Clerk 
 
 
There being a quorum present to transact the business of the City, the following proceedings 
were had and done. 
 
 

Upon motion of Alderman Greg Federico and seconded by Alderman Kirk Kimball the Board 

unanimously approved the agenda for the March 3, 2026, Regular Board of Aldermen Meeting. 

          *           *         * 

Upon motion of Alderman Joe Piernas and seconded by Alderman Victor Pickich the Board 

unanimously approved presenting Girl Scout Week 2026 Proclamation. 

   
* * * 

 
Upon motion of Alderman Victor Pickich and seconded by Alderman Greg Federico the Board 

unanimously approved special presentation from Fire Department. 

     
* * * 

 
Upon motion of Alderman Victor Pickich and seconded by Alderman Greg Federico the Board 

unanimously approved hearing from Carey Welsch with Gov Deals. 

     
* * * 
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                             ADMINISTRATIVE 

 
 

Upon motion of Alderman Joe Piernas and seconded by Alderman Victor Pickich the Board 

unanimously approved hearing from Melodie Hayes, City Planner, concerning Short Term rentals. 

    
* * * 

 
Upon motion of Alderman Joe Piernas and seconded by Alderman Greg Federico the Board 

unanimously approved Change Order No. 1 to Krol Electric, Inc. for the Elevate and Replace 

Electrical and Controls at City Lift Station to increase the contract price by $11,800, to cover costs 

for labor and materials necessary for the power company to install new wiring. This change order 

can be paid with ARPA/MCWI Grant funds Project 234, as requested by City Engineer, Bob 

Escher. A-2 

    
* * * 

 
 

Upon motion of Alderman Kirk Kimball and seconded by Alderman Greg Federico the Board 

unanimously approved adopting Ordinance 715 establishing new standards for installation of 

flow-through decking for new construction and replacement of public piers, excluding minor 

repairs, in the City’s Small Craft Harbor, as requested by Fire Chief Woodman. A-3 

    
* * * 

 
The Board took no action on having the city attorney provide a default notice to the seafood dealers 

that have not paid their 2025-2026 lease payment, as requested by Marian Governor, City Clerk.  

     
* * * 
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EVENTS 
 

Upon motion of Alderman Greg Federico and second by Alderman Victor Pickich the Board 

unanimously approved moving the Pass Market to Scenic Drive on April 4, 2026, and block off Fleitas 

Avenue to the property line of War Memorial Park from 7:00 a.m. to noon for annual Easter Egg Hunt, 

as requested by Alderman Victor Pickich. 

* * * 
 

Upon motion of Alderman Kirk Kimball and second by Alderman Victor Pickich the Board 

unanimously approved request from Amy Rupert, Randolph Center renter for a wedding and 

reception on March 14, 2026, to donate landscaping work to be done in the courtyard gardens with an 

estimated value between $1000 - $1200. If approved, work will be scheduled for March 6 – 7, 

2026.  The scope of work would include the following to the center circle and 4 sections of the 

outdoor courtyard to be performed by Garret Garcia, Owner & Operator of Property Solutions, 

LLC. E-2 

• Weeding 
• Raking and removal of dead leaves and old mulch. 
• Trimming of bushes. 
• Mulching of all the sections. 
• Power washing of sidewalks 

* * * 
 

 
Upon motion of Alderman Joe Piernas and second by Alderman Kirk Kimball the Board approved 

request from the LAD Project for the following City resources on Saturday, April 25, 2026, from 10:30 

a.m. to 2:30 p.m., Event will bel held at Trinity Episcopal Church, this bringing favorable notice to the 

resources and opportunities of the City as requested by Tammie Gray, Executive Director. The 

following resources are as follows: (E-3) 

 



REGULAR MEETING MINUTE BOOK 155 March 3, 2026 

 

• -Stage 
• --Cones  
• -Barricades 
• -Generators & Panel Board (if needed)   
• - Anything deemed necessary by the Mayor 

 
* * * 

 
Upon motion of Alderman Joe Piernas and second by Alderman Kirk Kimball the Board 

unanimously approved use of War Memorial Park and the Athletic Facility sportsplex on Fleitas 

Avenue by the Pass Christian School District March 10, 2026, from 9:00 a.m. to 2:00 p.m. This 

campus-wide event is to honor the students and faculty for their commitment and hard work. All 

concerning Department Heads have granted permission, this bringing favorable notice and 

opportunities to the city, as requested by Alderman Kimball. E-4   

* * * 
 

 
Upon motion of Alderman Greg Federico and second by Alderman Kirk Kimball the Board 

approved request from Animal Aid MS (a Pass Christian charitable organization) to hold 

Bacchus Pawty on Saturday April 25, 2026, noon to 4:00 p.m. hosted by Bacchus. All concerned Dept. 

Heads have granted permission.  The following additional resources are requested, this bringing 

favorable notice to the resources and opportunities of the City, as requested by Alderman Kimball. 

• Blocking streets West Scenic & Hiern /Market & Scenic  
• Barricades & Cones   
• Use of the city's stage (If needed) 
• Flatbed Trailer (If needed)   
• Trash Cans · 
• City's Mobile restroom trailer (if needed)  
• Generators & Electric panel Board  
• Other needs as deemed necessary by the Mayor 
 

* * * 
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CONSENT AGENDA 
 
Upon motion of Alderman Greg Federico and seconded by Alderman Victor Pickich the Board 
unanimously approved items 1-15.  
 

1. Approved – Administration: awarding the best and lowest bid for Lift Station Rehabilitation – 

Phase II to LJ Construction, Inc. of Gulfport, MS in the amount of $711,606.63 (GOMESA). 

Awarding only the base bid at this time will ensure adequate funds remain for Bayview Avenue 

Lift Station work, as recommended by City Engineer, Bob Escher. CA-1 

2. Approved – Administration: payment to Overstreet and Associates for invoice #4145 in the 

amount of $6,016.75 for 1257 North St. Gravity Sewer Phase II and III, reimbursable by GOMESA 

Grant, as requested by Jason Overstreet, P.E. CA-2 

3. Approved - Administrative - Marian Governor attending the 2026 Municipal Clerk Spring 

Conference in Starkville, MS. on April 28, 2026, through May 1, 2026, with a registration fee of 

$225.00, lodging of $555.00, per diem of $272.00 and mileage reimbursement, as requested by 

Mayor Torgeson. CA-3  

4. Approved - Administrative: request to send Olivia Lewis to the Spring Certified Municipal Clerk 

seminar in Hattiesburg, MS on March 25-27, 2026. Registration fee is $325.00, per diem $84.00, 

lodging $220.00 and mileage reimbursement $98.60, as requested by Marian Governor, City Clerk.  

CA-4 

5. Approved - Administrative: the surplus and disposal of the following assets: CA-5 

• Dell OptiPlex 3050 (Asset ID# 02080)   
 

6. Approved - Court – refund request of $724.00 to Nancy Cooley. Ms. Cooley paid a $1500.00 cash 

bond at the HCADC on 2/9/2025. Ms. Cooley was heard on her charges 02/18/2026 and was ordered 

to pay $776.00 which left a balance of $724.00 be refunded, as requested by Judge Negrotto. CA-6 
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7. Approved - Fire – Deputy Chief Bass and Inspector Klemmer attendance to MS Fire Service 

Instructors Association March 24-27 in D'Iberville. $200 Registration (001-220-610) and the use of 

a city vehicle., as requested by Fire Chief Woodman. CA-7 

8. Approved - Fire – Chief Woodman attendance to MS Fire Investigators Conference April 15-17, 

2026, $250 Registration fee, $301 per diem, and $417 for hotel room (001-220-610) and the use of a 

city vehicle, as requested by Fire Chief Woodman. CA-8 

9. Approved - Fire – request to advertise for Disaster Debris Removal and Disaster Debris monitoring 

services for the 2026 Hurricane Season, as requested by Fire Chief Woodman. CA-9 

10. Approved - Harbor - the installation of a covered boat-lift at B10 for Jennifer Jenkins, at the 

tenant's expense. All construction will comply with harbor modifications guidelines and will be 

installed by Innovative Builders, who will obtain DMR permits before installation, as requested by 

James Butcher, Harbor Master. 

11. Approved - Harbor – the installation of a covered boat-lift at L10 for Kyle Cassagne, at the tenant's 

expense. All construction will comply with harbor modifications guidelines and will be installed 

by A Step Above, who will obtain DMR permits before installation, as requested by James 

Butcher, Harbor Master. 

12. Approved - Planning - a lot merger of parcel# 0313D-08-001.000 and 0313D-08-031.000 and will 

have a formal address of 136 Fernwood Drive. Lot 26 & 27 has previously been approved by the 

BOA (September 2, 2025) to have a lot split in order for the developer to sell the two parcels 

separately, as requested by Melodie Hayes, City Planner. CA-12 

13. Approved - Planning - a lot split of parcel number 0313H-02-060.000 for 121-125 Scenic Drive, as 

requested by Melodie Hayes, City Planner. CA- 13 
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14. Approved - Police – recommendation to hire Kristy Boyd to fill the existing vacancy in patrol 

effective March 6, 2026, and a starting salary of $21.46 per hour plus holiday pay. She has passed 

psychological and urinalysis. Position has a one-year probationary period. This is a budgeted 

position, and funds are available as confirmed, as requested by Police Chief Freeman.  

15. Approved - Police – request to send Evidence Technician Haley Entrekin to a one-day Sexual 

Assault Kit Tracking & Katie's Law Training course held March 10, 2026, in Pearl MS.  Tuition is 

free and no lodging or per diem, only mileage reimbursement for personal vehicle, as requested by 

Police Chief Freeman. CA-15 

16. Approved - Police – request to reimburse Investigator Gaspar Guerra $354.97 for suit. This 

reimbursement will be deducted from previously approved clothing allowance for investigators, as 

requested by Police Chief Freeman. CA-16  

17. Approved – Administrative - recommendation to advertise for Receptionist/Clerk of Council to 

fill upcoming vacancy (June 2026), as recommended by Marian Governor, City Clerk. 

18.  Approved – Administrative - the minutes of February 17, 2026, Regular Mayor and Board of 

Aldermen meeting, with changes, as requested by Deputy City Clerk, Dawn Sanders. CA-18 

 
 

CLAIMS DOCKET 
 
 

Upon motion of Alderman Victor Pickich and second by Alderman Greg Federico the Board 

unanimously approved the Claims Docket in the amount of $279,627.26. CD-1 

        *                        *          * 
 

Upon motion of Alderman Joe Piernas and seconded by Alderman Kirk Kimball the Board 

unanimously approved to accept the Addendum. 

 
* * * 
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The Board took no action on hiring Jesse Ruzzin as Harbor Service employee at a rate of $13.46, 

pending background checks and physical/drug screens, as requested by Harbormaster James Butcher.  

 
* * * 

Upon motion of Alderman Joe Piernas and seconded by Alderman Victor Pickich the Board 

unanimously approved awarding the best and lowest bid for East Small Craft Harbor Hurricane Ida 

Repairs to David Rush Construction in the amount of $$1,270,533.80 as recommended by City 

Engineer, Bob Escher. AD-2 

 
* * * 

Upon motion of Alderman Victor Pickich and seconded by Alderman Kirk Kimball the Board 

approved Resolution to impose a 3% special local tax upon the gross proceeds of the sales of hotels, 

motels, short-term rentals, the sale of prepared foods by restaurants and bars for the purpose of 

supporting tourism, special events, parks and recreation within the municipality, as requested by 

Mayor Torgeson. AD-3 

 Alderman Dreyfus  Aye  
Alderman Piernas  Nay  
Alderman Kimball Aye  
Alderman Federico Aye  
Alderman Pickich Aye  
 

* * * 

Upon motion of Alderman Kirk Kimball and seconded by Alderman Victor Pickich the Board 

unanimously approved amended Development Agreement for Whispering Oaks Subdivision Phase 11. 

AD-4 

 
* * * 

Upon motion of Alderman Kirk Kimball and seconded by Alderman Greg Federico the Board 

unanimously approved awarding the best and lowest bid to Gulf Coast Solutions, LLC in the amount 
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of $659,699.50 for the infrastructure of Whispering Oaks Phase 11 of which $500,000 will be paid 

from SB2468 and the developer will reimburse the City for the balance and any future change orders, 

as recommended by City Engineer, Bob Escher. AD-5 

 
* * * 

Upon motion of Alderman Greg Federico and seconded by Alderman Barry Dreyfus the Board 

unanimously approved the MOU between the City of Pass Christian and Ms. Department of Marine 

Services for the 2024 GOMESA Highway 90 Hurricane Mitigation Phase 11 project in the amount of 

$2,810,000.00. AD-6 

 
* * * 

Upon motion of Alderman Victor Pickich the Board unanimously approved going into Closed 

Session to determine going into Executive Session regarding potential litigation. 

 
* * * 

Upon motion of Alderman Greg Federico and seconded by Alderman Victor Pickich the Board 

unanimously approved coming out of Closed Session. 

 
* * * 

Upon motion of Alderman Greg Federico and seconded by Alderman Victor Pickich the Board 

unanimously approved going into Executive Session to discuss potential litigation.  

 
* * * 

Upon motion of Alderman Victor Pickich and seconded by Alderman Greg Federico the Board 

unanimously approved coming out of Executive Session. 

 
* * * 
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The Board took no action in Executive Session only received update from City Attorney, Jim 

Simpson on potential litigation.  

 
* * * 

Upon motion of Alderman Greg Federico and seconded by Alderman Joe Piernas the Board 

unanimously approved to recess at 7:46 p.m. until the next Mayor and Board of Aldermen meeting on 

March 17, 2026. 

 
* * * 

 

    

  3-17-2026   
Mayor Date 

 

  3-17-2026   
City Clerk Date 
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Budget Report
City of Pass Christian, MS Account Summary

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 001 - GENERAL FUND

Revenue

UMI SHARING 5,000.00 401.25 -4,598.75 91.98 %124.00001-000-179 5,000.00

AD VALOREM TAXES- CURRENT YEAR 4,412,897.00 3,131,395.60 -1,281,501.40 29.04 %2,093,460.54001-000-200 4,412,897.00

AD VALOREM TAXES- AUTOMOBILE 539,444.00 224,630.06 -314,813.94 58.36 %50,297.49001-000-201 539,444.00

AD VALOREM TAXES- PRIOR YEAR 100,000.00 6,699.72 -93,300.28 93.30 %697.51001-000-203 100,000.00

PENALTIES & INTEREST ON TAXES 25,000.00 0.00 -25,000.00 100.00 %0.00001-000-210 25,000.00

PRIVILEGE LICENSES 12,500.00 4,651.48 -7,848.52 62.79 %353.01001-000-220 12,500.00

FRANCHISE CHARGES- MISS. POWER 305,000.00 172,309.56 -132,690.44 43.51 %0.00001-000-221 305,000.00

FRANCHISE CHARGES- CABLE ONE 50,000.00 13,040.94 -36,959.06 73.92 %6,310.85001-000-222 50,000.00

FRANCHISE FEES CENTERPOINT EN… 18,000.00 0.00 -18,000.00 100.00 %0.00001-000-224 18,000.00

FRANCHISE FEES AT&T 6,000.00 1,879.78 -4,120.22 68.67 %919.18001-000-225 6,000.00

SHORT TERM RENTAL FEES 40,000.00 26,400.00 -13,600.00 34.00 %3,200.00001-000-226 40,000.00

GOLF CART REGISTRATION FEES 8,000.00 2,500.00 -5,500.00 68.75 %200.00001-000-227 8,000.00

PLANNING DEPT FEES 10,000.00 2,594.00 -7,406.00 74.06 %216.00001-000-228 10,000.00

BUILDING PERMITS 250,000.00 105,502.75 -144,497.25 57.80 %22,433.87001-000-229 250,000.00

MUNICIPAL AID 8,000.00 6,841.28 -1,158.72 14.48 %0.00001-000-250 8,000.00

HOMESTEAD EXEMPTION REIMBER… 151,000.00 0.00 -151,000.00 100.00 %0.00001-000-251 151,000.00

GENERAL SALES TAX 2,050,000.00 912,495.03 -1,137,504.97 55.49 %183,774.79001-000-260 2,050,000.00

ALCOHOLIC BEVERAGE LICENSES 21,000.00 9,449.99 -11,550.01 55.00 %1,575.00001-000-261 21,000.00

COUNTY ROAD TAX 87,000.00 22,242.68 -64,757.32 74.43 %16,191.82001-000-271 87,000.00

COLLECTION FEE SCHOOL TAXES 17,000.00 0.00 -17,000.00 100.00 %0.00001-000-280 17,000.00

ADMINISTRATION FEE ENTERPRISE 40,000.00 0.00 -40,000.00 100.00 %0.00001-000-281 40,000.00

SCHOOL RESOURCE OFFICER REIM… 130,000.00 19,749.26 -110,250.74 84.81 %0.00001-000-282 130,000.00

FOOTBALL REGISTRATION/GATE FE… 7,000.00 2,419.00 -4,581.00 65.44 %686.00001-000-313 7,000.00

PARK BUSINESS RENTALS 1,000.00 325.00 -675.00 67.50 %0.00001-000-314 1,000.00

TENNIS FEES 1,000.00 0.00 -1,000.00 100.00 %0.00001-000-315 1,000.00

PARK REC BASEBALL/BASKETBALL 4,000.00 444.00 -3,556.00 88.90 %0.00001-000-316 4,000.00

RANDOLPH SCHOOL RENTAL FEES 10,000.00 3,783.30 -6,216.70 62.17 %375.00001-000-317 10,000.00

PARK/REC CHEERLEADING 2,750.00 0.00 -2,750.00 100.00 %0.00001-000-318 2,750.00

PARK/REC CONCESSIONS 1,000.00 0.00 -1,000.00 100.00 %0.00001-000-319 1,000.00

SOCCER/KICKBALL REGISTRATION 1,500.00 0.00 -1,500.00 100.00 %0.00001-000-320 1,500.00

POLICE FINES/FEES 75,000.00 47,406.33 -27,593.67 36.79 %10,376.07001-000-330 75,000.00

CCTC INTEREST EARNED 5,000.00 12,944.59 7,944.59 258.89 %0.00001-000-339 5,000.00

INTEREST EARNINGS 145,000.00 51,517.97 -93,482.03 64.47 %7,646.88001-000-340 145,000.00

DONATIONS - PRIVATE SOURCE UNR 10,000.00 4,500.00 -5,500.00 55.00 %0.00001-000-342 10,000.00

INSURANCE PROCEEDS 15,000.00 6,457.04 -8,542.96 56.95 %0.00001-000-344 15,000.00

TREE PLANTING ORDINANCE 7,500.00 2,601.00 -4,899.00 65.32 %578.00001-000-346 7,500.00

BURN PERMIT 0.00 200.00 200.00 0.00 %0.00001-000-347 0.00

POLICE ACCIDENT REPORT FEES 1,000.00 0.00 -1,000.00 100.00 %0.00001-000-356 1,000.00

POLICE FINGER PRINT FEES 1,000.00 0.00 -1,000.00 100.00 %0.00001-000-357 1,000.00

SUNDRY INCOME 10,000.00 5,366.74 -4,633.26 46.33 %2,740.36001-000-358 10,000.00

SALE OF SURPLUS ITEMS 7,500.00 0.00 -7,500.00 100.00 %0.00001-000-394 7,500.00

Revenue Total: 4,800,748.352,402,156.378,591,091.00 8,591,091.00 -3,790,342.65 44.12%

Expense

SALARY - DEPARTMENT HEAD 52,464.36 22,656.15 29,808.21 56.82 %4,119.30001-100-401 41,754.18

STATE RETIREMENT 9,719.02 4,169.00 5,550.02 57.10 %758.00001-100-460 7,734.96

FICA 4,013.52 1,679.15 2,334.37 58.16 %304.32001-100-470 3,194.19

EMPLOYEE GROUP INSURANCE 12,430.76 5,121.70 7,309.06 58.80 %1,024.34001-100-480 12,399.36

CLINIC SERVICES 25.00 25.00 0.00 0.00 %0.00001-100-481 0.00

WORKERS' COMPENSATION 1,000.00 1,000.00 0.00 0.00 %0.00001-100-491 1,000.00

GENERAL SUPPLIES & EXPENSE 50.00 12.45 37.55 75.10 %0.00001-100-505 50.00

https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ebbc7bda-83d1-0072-45af-b47fa3a57f5f
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209f7b07b7-c5c4-36fc-0ab7-c204b30ca4b8
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2046efdce3-ddb3-2c2b-dde1-ae8bddd650c4
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f1faf772-2126-3184-5e1f-1a9ed8058eca
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209c582900-5cfb-ab45-b292-40c1ec7471a2
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d2da8d57-46d3-c419-6c3c-c4e397bbe570
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207b6343e6-08df-c161-59a6-7f5e2989918d
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2027f6fb3f-771f-fd0f-7164-88611c73a3e1
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062f2c1bc-ecbf-4cf4-bc27-a16a00c2d60c
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2097391d71-a84d-4672-91e2-a29600e4636e
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206cf6f928-a4dd-478a-bd5b-aac400b42f1b
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2026e8e34f-5e98-41fe-9644-a23c0100f636
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e8840469-9787-db33-e53f-39eea8883b42
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205e500b4e-f9da-947e-9507-7eba18db63c2
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20178d54e7-3e6d-0e51-2ae0-ff14f2a5b7b4
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204ad7ccb7-d5a2-7675-0e64-d475d8eb6d5e
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209c0eab6f-8414-a770-06f4-75cf8109e3eb
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208b96085a-e399-0bf5-a392-8d5e6bcb12c5
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a25f42c5-fced-64fc-f791-3c5b9af55c42
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207501d985-f10f-bb06-9dfd-7b9fb8a0e6db
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209e431f81-55ce-343c-df31-806f76e9edb9
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https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2015c7e5ab-e291-226b-4032-94272459036c
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fcf46083-cdea-4718-b1ad-a2b300e17fe5
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f779478d-018c-2e04-8c7a-dc8464df1769
https://incode.tylerhost.net/passchristianms/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20948c41ef-46da-6d6f-a0e2-763b24a40ebd
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

TRAINING & TRAVEL 1,500.00 1,377.52 122.48 8.17 %0.00001-100-610 1,500.00

SALARY - CLERICAL 77,385.06 33,602.40 43,782.66 56.58 %5,836.80001-101-403 77,385.06

SALARY - REGULAR 15,128.34 6,400.46 8,727.88 57.69 %1,163.72001-101-404 15,128.34

SALARY - MUNICIPAL JUDGE 21,950.08 10,651.94 11,298.14 51.47 %1,573.08001-101-408 21,950.08

STATE RETIREMENT 21,204.36 9,320.36 11,884.00 56.05 %1,577.52001-101-460 21,204.36

FICA 8,756.46 3,679.40 5,077.06 57.98 %600.36001-101-470 8,756.46

EMPLOYEE GROUP INSURANCE 21,633.66 9,417.06 12,216.60 56.47 %2,075.24001-101-480 21,633.66

CLINIC SERVICES 600.00 250.00 350.00 58.33 %50.00001-101-481 600.00

COURT 1,600.00 1,600.00 0.00 0.00 %0.00001-101-491 1,600.00

OFFICE SUPPLIES 2,000.00 154.20 1,845.80 92.29 %154.20001-101-500 2,000.00

REPAIRS & MAINTENANCE 0.00 0.10 -0.10 0.00 %0.00001-101-560 0.00

CONTRACTUAL SERVICES 2,500.00 0.00 2,500.00 100.00 %0.00001-101-600 2,500.00

LEGAL SERVICES 3,000.00 600.00 2,400.00 80.00 %400.00001-101-601 3,000.00

TRAINING & TRAVEL 250.00 0.00 250.00 100.00 %0.00001-101-610 250.00

SALARY - DEPARTMENT HEAD 57,750.00 24,432.65 33,317.35 57.69 %4,442.30001-102-401 57,750.00

STATE RETIREMENT 10,698.17 4,495.59 6,202.58 57.98 %817.38001-102-460 10,698.17

FICA 4,417.87 1,858.12 2,559.75 57.94 %337.64001-102-470 4,417.87

EMPLOYEE GROUP INSURANCE 6,115.08 2,539.80 3,575.28 58.47 %507.96001-102-480 6,115.08

CLINIC SERVICES 300.00 0.00 300.00 100.00 %0.00001-102-481 300.00

EXECUTIVE OFFICE 900.00 900.00 0.00 0.00 %0.00001-102-491 900.00

FUEL 1,200.00 257.66 942.34 78.53 %50.13001-102-525 1,200.00

TRAINING & TRAVEL 1,500.00 1,131.00 369.00 24.60 %0.00001-102-610 1,500.00

SALARY - DEPARTMENT HEAD 80,000.12 35,812.21 44,187.91 55.23 %6,225.00001-105-401 80,000.12

SALARY - CLERICAL 97,381.12 33,693.54 63,687.58 65.40 %2,907.20001-105-403 97,381.12

SALARY - OVERTIME 20,000.00 18,762.19 1,237.81 6.19 %5,728.12001-105-450 20,000.00

STATE RETIREMENT 32,859.88 16,133.24 16,726.64 50.90 %2,734.30001-105-460 32,859.88

FICA 13,569.67 6,242.60 7,327.07 54.00 %1,043.81001-105-470 13,569.67

EMPLOYEE GROUP INSURANCE 24,596.94 12,130.43 12,466.51 50.68 %2,305.41001-105-480 24,596.94

CLINIC SERVICES 900.00 250.00 650.00 72.22 %50.00001-105-481 900.00

CITY HALL 2,300.00 1,800.00 500.00 21.74 %0.00001-105-491 2,300.00

OFFICE SUPPLIES 3,000.00 354.02 2,645.98 88.20 %73.99001-105-500 3,000.00

GENERAL SUPPLIES & EXPENSE 12,000.00 1,055.33 10,944.67 91.21 %305.53001-105-505 12,000.00

LITIGATION & CLAIM DAMAGES 5,000.00 0.00 5,000.00 100.00 %0.00001-105-506 5,000.00

JANITORIAL SUPPLIES & EXPENSE 500.00 302.72 197.28 39.46 %0.00001-105-510 500.00

FUEL 250.00 0.00 250.00 100.00 %0.00001-105-525 250.00

CONTRACTUAL SERVICES 50,000.00 15,120.85 34,879.15 69.76 %5,830.18001-105-600 50,000.00

LEGAL SERVICES 70,000.00 31,296.00 38,704.00 55.29 %5,902.50001-105-601 70,000.00

OTHER CONTRACTUAL 4,000.00 0.00 4,000.00 100.00 %0.00001-105-603 4,000.00

AUDITOR & ACCOUNTANT 40,000.00 0.00 40,000.00 100.00 %0.00001-105-604 40,000.00

POSTAGE 7,500.00 1,454.06 6,045.94 80.61 %519.64001-105-606 7,500.00

TRAINING & TRAVEL 2,500.00 1,494.00 1,006.00 40.24 %325.00001-105-610 2,500.00

ADVERTISING 8,000.00 1,521.72 6,478.28 80.98 %259.60001-105-615 8,000.00

INSURANCE 475,000.00 41,869.24 433,130.76 91.19 %0.00001-105-620 475,000.00

UTILITIES-ELECTRICAL 25,000.00 7,879.85 17,120.15 68.48 %1,638.43001-105-625 25,000.00

CONTRACTUAL ANIMAL CONTROL 13,223.80 7,195.10 6,028.70 45.59 %794.26001-105-646 10,000.00

CONTRACTUAL SERVICES 125,000.00 54,569.70 70,430.30 56.34 %22,107.84001-107-600 125,000.00

TELEPHONE 60,000.00 18,245.68 41,754.32 69.59 %1,138.68001-107-605 60,000.00

UTILITIES-CABLE 31,000.00 15,630.06 15,369.94 49.58 %2,806.93001-107-628 31,000.00

RENTALS 8,000.00 2,117.38 5,882.62 73.53 %467.49001-107-639 8,000.00

MACHINERY AND EQUIPMENT 2,000.00 0.00 2,000.00 100.00 %0.00001-107-919 2,000.00

CONTRACTUAL SERVICES 50,000.00 8,258.90 41,741.10 83.48 %2,106.00001-108-600 50,000.00

VOLUNTEER FIRE DEPT. 2,000.00 2,000.00 0.00 0.00 %0.00001-108-613 2,000.00

POLICE RESERVES 2,000.00 0.00 2,000.00 100.00 %0.00001-108-614 2,000.00

ADVERTISING 17,500.00 7,486.26 10,013.74 57.22 %2,359.89001-108-615 17,500.00

SALARY - DEPARTMENT HEAD 56,120.00 24,320.01 31,799.99 56.66 %4,240.00001-110-401 56,120.00

SALARY - CLERICAL 38,856.00 16,988.70 21,867.30 56.28 %2,912.00001-110-403 38,856.00

SALARY - REGULAR 18,016.50 9,191.03 8,825.47 48.99 %1,321.32001-110-404 18,016.50

PLANNING 46,790.02 19,800.04 26,989.98 57.68 %3,600.01001-110-409 46,790.02
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Fiscal
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Percent

Remaining
Current
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STATE RETIREMENT 29,599.71 11,243.96 18,355.75 62.01 %1,978.36001-110-460 29,599.71

FICA 12,223.36 5,203.00 7,020.36 57.43 %888.62001-110-470 12,223.36

EMPLOYEE GROUP INSURANCE 21,633.66 9,014.20 12,619.46 58.33 %1,802.84001-110-480 21,633.66

CLINIC SERVICES 900.00 375.00 525.00 58.33 %75.00001-110-481 900.00

UNEMPLOYMENT CONTRIBUTION 7,800.00 1,175.00 6,625.00 84.94 %0.00001-110-490 7,800.00

CODE OFFICE 2,750.00 2,750.00 0.00 0.00 %0.00001-110-491 2,750.00

OFFICE SUPPLIES 2,000.00 307.68 1,692.32 84.62 %0.00001-110-500 2,000.00

GENERAL SUPPLIES & EXPENSE 2,000.00 475.24 1,524.76 76.24 %0.00001-110-505 2,000.00

JANITORIAL SUPPLIES & EXPENSE 250.00 11.22 238.78 95.51 %0.00001-110-510 250.00

FUEL 2,500.00 244.83 2,255.17 90.21 %35.44001-110-525 2,500.00

UNIFORMS 500.00 0.00 500.00 100.00 %0.00001-110-535 500.00

REPAIRS & MAINTENANCE 2,000.00 565.59 1,434.41 71.72 %0.00001-110-560 2,000.00

TIRES & TUBES 750.00 0.00 750.00 100.00 %0.00001-110-571 750.00

CONTRACTUAL SERVICES 16,000.00 2,844.10 13,155.90 82.22 %1,401.37001-110-600 16,000.00

TRAINING & TRAVEL 10,000.00 1,371.42 8,628.58 86.29 %0.00001-110-610 10,000.00

SALARY - DEPARTMENT HEAD 71,050.00 30,925.01 40,124.99 56.47 %5,350.00001-200-401 71,050.00

SALARY - ASSISTANT DEPT HEAD 62,490.06 27,303.47 35,186.59 56.31 %4,691.54001-200-402 62,490.06

SALARY - CLERICAL 39,269.47 17,480.80 21,788.67 55.49 %2,905.60001-200-403 39,269.47

SALARY - REGULAR 1,049,362.93 313,041.20 736,321.73 70.17 %58,575.46001-200-404 1,050,263.01

DISPATCH 201,684.40 92,084.05 109,600.35 54.34 %16,562.76001-200-405 201,684.40

SCHOOL RESOURCE OFFICER 138,754.25 34,008.86 104,745.39 75.49 %4,055.62001-200-414 138,754.25

SALARY - OVERTIME 60,000.00 42,070.76 17,929.24 29.88 %5,385.72001-200-450 60,000.00

STATE RETIREMENT 289,640.45 104,114.30 185,526.15 64.05 %18,623.32001-200-460 289,640.45

FICA 119,608.61 42,199.20 77,409.41 64.72 %7,477.67001-200-470 119,608.61

EMPLOYEE GROUP INSURANCE 207,676.98 55,835.78 151,841.20 73.11 %9,959.34001-200-480 207,676.98

CLINIC SERVICES 9,900.00 2,952.66 6,947.34 70.18 %575.00001-200-481 9,900.00

UNEMPLOYMENT CONTRIBUTION 900.08 900.08 0.00 0.00 %900.08001-200-490 0.00

POLICE DEPT 56,000.00 45,000.00 11,000.00 19.64 %0.00001-200-491 56,000.00

OFFICE SUPPLIES 5,000.00 1,100.81 3,899.19 77.98 %7.28001-200-500 5,000.00

GENERAL SUPPLIES & EXPENSE 23,000.00 4,578.65 18,421.35 80.09 %1,385.39001-200-505 23,000.00

PRISONER EXPENSE 40,000.00 8,949.88 31,050.12 77.63 %2,589.88001-200-520 40,000.00

FUEL 75,000.00 17,284.05 57,715.95 76.95 %3,683.62001-200-525 75,000.00

UNIFORMS 17,500.00 2,918.65 14,581.35 83.32 %415.87001-200-535 17,500.00

REPAIRS & MAINTENANCE 42,580.00 38,116.97 4,463.03 10.48 %12,717.74001-200-560 42,580.00

TIRES & TUBES 9,000.00 675.38 8,324.62 92.50 %0.00001-200-571 9,000.00

CONTRACTUAL SERVICES 115,000.00 122,785.96 -7,785.96 -6.77 %2,141.29001-200-600 115,000.00

TRAINING & TRAVEL 15,000.00 4,462.00 10,538.00 70.25 %465.50001-200-610 15,000.00

UTILITIES-ELECTRICAL 51,000.00 10,974.12 40,025.88 78.48 %2,616.42001-200-625 51,000.00

MACHINERY AND EQUIPMENT 11,779.20 11,379.20 400.00 3.40 %0.00001-200-919 0.00

SALARY - DEPARTMENT HEAD 69,410.09 30,519.71 38,890.38 56.03 %5,185.40001-220-401 69,410.09

SALARY - ASSISTANT DEPT HEAD 63,803.52 28,147.67 35,655.85 55.88 %4,754.12001-220-402 63,803.52

SALARY - CLERICAL 38,937.60 16,473.60 22,464.00 57.69 %2,995.20001-220-403 38,937.60

SALARY - REGULAR 982,196.26 425,234.21 556,962.05 56.71 %74,127.59001-220-404 982,196.26

SALARY - OVERTIME 15,000.00 2,243.46 12,756.54 85.04 %0.00001-220-450 15,000.00

STATE RETIREMENT 213,842.87 92,105.25 121,737.62 56.93 %15,965.29001-220-460 213,842.87

FICA 88,307.58 37,499.58 50,808.00 57.54 %6,435.83001-220-470 88,307.58

EMPLOYEE GROUP INSURANCE 139,699.62 54,001.70 85,697.92 61.34 %11,775.90001-220-480 139,699.62

CLINIC SERVICES 7,800.00 2,622.34 5,177.66 66.38 %537.50001-220-481 7,800.00

FIRE DEPT 54,000.00 38,045.31 15,954.69 29.55 %0.00001-220-491 54,000.00

OFFICE SUPPLIES 1,300.00 128.43 1,171.57 90.12 %3.72001-220-500 1,300.00

GENERAL SUPPLIES & EXPENSE 14,000.00 1,127.35 12,872.65 91.95 %211.58001-220-505 14,000.00

JANITORIAL SUPPLIES & EXPENSE 2,000.00 123.43 1,876.57 93.83 %53.39001-220-510 2,000.00

FUEL 30,000.00 5,620.79 24,379.21 81.26 %1,125.82001-220-525 30,000.00

UNIFORMS 13,250.00 2,080.93 11,169.07 84.29 %581.15001-220-535 13,250.00

REPAIRS & MAINTENANCE 29,714.08 3,110.56 26,603.52 89.53 %456.66001-220-560 16,800.00

BUILDING REPAIRS AND MAINTEN… 18,000.00 5,073.34 12,926.66 71.81 %3,267.15001-220-561 18,000.00

TIRES & TUBES 6,500.00 0.00 6,500.00 100.00 %0.00001-220-571 6,500.00

CONTRACTUAL SERVICES 12,500.00 934.00 11,566.00 92.53 %500.00001-220-600 12,500.00
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

TRAINING & TRAVEL 20,000.00 5,779.76 14,220.24 71.10 %1,792.00001-220-610 20,000.00

UTILITIES-ELECTRICAL 14,000.00 4,743.21 9,256.79 66.12 %936.24001-220-625 14,000.00

UTILITIES-GAS 2,500.00 782.66 1,717.34 68.69 %325.74001-220-627 2,500.00

CONTRACTUAL REPAIRS & MAINTA… 8,000.00 3,117.59 4,882.41 61.03 %584.00001-220-635 8,000.00

EMERGENCY SUPPLIES 5,000.00 0.00 5,000.00 100.00 %0.00001-222-507 5,000.00

EMERGENCY FUEL 5,000.00 0.00 5,000.00 100.00 %0.00001-222-526 5,000.00

REPAIRS & MAINTENANCE 5,000.00 0.00 5,000.00 100.00 %0.00001-222-560 5,000.00

UTILITIES-ELECTRICAL 9,500.00 2,928.48 6,571.52 69.17 %615.70001-294-625 9,500.00

CONTRACTUAL REPAIRS & MAINTA… 2,500.00 0.00 2,500.00 100.00 %0.00001-294-635 2,500.00

GENERAL SUPPLIES & EXPENSE 6,000.00 589.32 5,410.68 90.18 %0.00001-300-505 6,000.00

JANITORIAL SUPPLIES & EXPENSE 500.00 0.00 500.00 100.00 %0.00001-300-510 500.00

REPAIRS & MAINTENANCE 20,000.00 6,613.86 13,386.14 66.93 %446.75001-300-560 20,000.00

CONTRACTUAL SERVICES 5,000.00 210.00 4,790.00 95.80 %0.00001-300-600 5,000.00

OTHER CONTRACTUAL 15,000.00 4,938.58 10,061.42 67.08 %1,056.86001-300-603 15,000.00

CONTRACTUAL ADA CURB GUTTER 1,000.00 0.00 1,000.00 100.00 %0.00001-300-611 1,000.00

RENTALS 1,500.00 0.00 1,500.00 100.00 %0.00001-300-639 1,500.00

SALARY - DEPARTMENT HEAD 58,147.75 25,754.84 32,392.91 55.71 %4,319.06001-301-401 58,147.75

SALARY - CLERICAL 39,444.99 17,840.00 21,604.99 54.77 %2,880.00001-301-403 39,444.99

SALARY - REGULAR 297,313.76 127,772.13 169,541.63 57.02 %21,565.76001-301-404 297,313.76

SALARY - MECHANIC 79,726.24 20,144.80 59,581.44 74.73 %3,145.60001-301-406 79,726.24

SALARY - OVERTIME 17,500.00 3,279.74 14,220.26 81.26 %0.00001-301-450 17,500.00

STATE RETIREMENT 87,925.72 35,841.69 52,084.03 59.24 %5,871.53001-301-460 87,925.72

FICA 36,309.40 14,142.20 22,167.20 61.05 %2,296.88001-301-470 36,309.40

EMPLOYEE GROUP INSURANCE 72,434.04 28,140.05 44,293.99 61.15 %5,624.15001-301-480 72,434.04

CLINIC SERVICES 3,300.00 1,240.26 2,059.74 62.42 %248.91001-301-481 3,300.00

PUBLIC WORKS 23,500.00 20,000.00 3,500.00 14.89 %0.00001-301-491 23,500.00

OFFICE SUPPLIES 500.00 3.84 496.16 99.23 %3.84001-301-500 500.00

GENERAL SUPPLIES & EXPENSE 11,154.24 2,489.93 8,664.31 77.68 %1,225.41001-301-505 11,154.24

JANITORIAL SUPPLIES & EXPENSE 500.00 112.81 387.19 77.44 %0.00001-301-510 500.00

OIL AND LUBRICANTS 4,000.00 730.00 3,270.00 81.75 %0.00001-301-524 4,000.00

FUEL 32,500.00 10,650.35 21,849.65 67.23 %1,935.46001-301-525 32,500.00

UNIFORMS 3,000.00 0.00 3,000.00 100.00 %0.00001-301-535 3,000.00

SIGNAGE 8,000.00 3,014.60 4,985.40 62.32 %0.00001-301-555 8,000.00

REPAIRS & MAINTENANCE 45,000.00 18,610.13 26,389.87 58.64 %7,361.92001-301-560 45,000.00

TIRES & TUBES 5,000.00 3,026.62 1,973.38 39.47 %712.00001-301-571 5,000.00

GRAVEL & SHELLS 5,000.00 3,707.62 1,292.38 25.85 %0.00001-301-580 5,000.00

CONCRETE & ASPHALT 7,500.00 1,518.24 5,981.76 79.76 %123.34001-301-585 7,500.00

PIPE 7,500.00 2,038.16 5,461.84 72.82 %0.00001-301-586 7,500.00

CONTRACTUAL SERVICES 6,776.00 6,451.50 324.50 4.79 %0.00001-301-600 316.00

ARCHITECT AND ENGINEER 68,540.00 4,885.00 63,655.00 92.87 %2,317.50001-301-602 75,000.00

UTILITIES-ELECTRICAL 10,000.00 2,909.58 7,090.42 70.90 %550.79001-301-625 10,000.00

STREET LIGHTING 235,000.00 81,532.27 153,467.73 65.31 %20,639.98001-301-631 235,000.00

CONTRACTUAL REPAIRS & MAINTA… 16,000.00 1,850.00 14,150.00 88.44 %0.00001-301-635 16,000.00

RENTALS 5,000.00 0.00 5,000.00 100.00 %0.00001-301-639 5,000.00

CONTRACTUAL REPAIRS & MAINTA… 2,000.00 0.00 2,000.00 100.00 %0.00001-350-635 2,000.00

SALARY - DEPARTMENT HEAD 46,927.20 20,719.20 26,208.00 55.85 %3,494.40001-502-401 46,927.20

SALARY - HOURLY 212,859.42 93,302.04 119,557.38 56.17 %15,945.87001-502-411 212,859.42

SALARY - OVERTIME 5,000.00 128.70 4,871.30 97.43 %0.00001-502-450 5,000.00

STATE RETIREMENT 48,125.47 21,003.51 27,121.96 56.36 %3,577.00001-502-460 48,125.47

FICA 19,873.68 8,455.94 11,417.74 57.45 %1,432.46001-502-470 19,873.68

EMPLOYEE GROUP INSURANCE 42,861.96 18,058.14 24,803.82 57.87 %3,594.19001-502-480 42,861.96

CLINIC SERVICES 2,400.00 1,009.74 1,390.26 57.93 %201.09001-502-481 2,400.00

WORKERS' COMPENSATION 14,500.00 12,000.00 2,500.00 17.24 %0.00001-502-491 14,500.00

GENERAL SUPPLIES & EXPENSE 15,000.00 4,750.15 10,249.85 68.33 %1,004.79001-502-505 15,000.00

PLANTS & SHRUBS 14,027.00 4,900.00 9,127.00 65.07 %200.00001-502-508 13,449.00

JANITORIAL SUPPLIES & EXPENSE 3,000.00 1,420.02 1,579.98 52.67 %0.00001-502-510 3,000.00

FUEL 11,500.00 2,640.32 8,859.68 77.04 %538.93001-502-525 11,500.00

UNIFORMS 2,500.00 852.20 1,647.80 65.91 %0.00001-502-535 2,500.00
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

REPAIRS & MAINTENANCE 9,000.00 2,641.22 6,358.78 70.65 %1,090.59001-502-560 9,000.00

TIRES & TUBES 2,500.00 0.00 2,500.00 100.00 %0.00001-502-571 2,500.00

CONTRACTUAL SERVICES 2,400.00 700.00 1,700.00 70.83 %0.00001-502-600 2,400.00

UTILITIES-ELECTRICAL 11,500.00 3,851.53 7,648.47 66.51 %884.39001-502-625 11,500.00

RENTALS 3,500.00 1,400.00 2,100.00 60.00 %420.00001-502-639 3,500.00

SALARY - DEPARTMENT HEAD 47,600.26 21,289.60 26,310.66 55.27 %3,507.20001-506-401 47,600.26

SALARY - REGULAR 30,116.67 13,428.50 16,688.17 55.41 %2,240.00001-506-404 30,116.67

STATE RETIREMENT 14,397.06 6,388.10 8,008.96 55.63 %1,057.48001-506-460 14,397.06

FICA 5,945.34 2,625.01 3,320.33 55.85 %433.48001-506-470 5,945.34

EMPLOYEE GROUP INSURANCE 12,230.16 5,096.00 7,134.16 58.33 %1,019.20001-506-480 12,230.16

CLINIC SERVICES 600.00 250.00 350.00 58.33 %50.00001-506-481 600.00

PARK & REC 3,000.00 2,500.00 500.00 16.67 %0.00001-506-491 3,000.00

OFFICE SUPPLIES 200.00 0.00 200.00 100.00 %0.00001-506-500 200.00

GENERAL SUPPLIES & EXPENSE 1,750.00 3.84 1,746.16 99.78 %3.84001-506-505 1,750.00

JANITORIAL SUPPLIES & EXPENSE 400.00 140.18 259.82 64.96 %0.00001-506-510 400.00

FUEL 4,500.00 683.24 3,816.76 84.82 %112.68001-506-525 4,500.00

UNIFORMS 300.00 0.00 300.00 100.00 %0.00001-506-535 300.00

BASEBALL SUPPLIES 3,200.00 0.00 3,200.00 100.00 %0.00001-506-550 3,200.00

FOOTBALL SUPPLIES 6,000.00 250.47 5,749.53 95.83 %0.00001-506-551 6,000.00

BASKETBALL SUPPLIES 4,500.00 2,321.68 2,178.32 48.41 %0.00001-506-552 4,500.00

TENNIS SUPPLIES 500.00 0.00 500.00 100.00 %0.00001-506-553 500.00

CHEERLEADING SUPPLIES 4,000.00 962.00 3,038.00 75.95 %0.00001-506-554 4,000.00

REPAIRS & MAINTENANCE 2,500.00 327.21 2,172.79 86.91 %0.00001-506-560 2,500.00

TIRES & TUBES 300.00 0.00 300.00 100.00 %0.00001-506-571 300.00

CONTRACTUAL SERVICES 24,000.00 13,204.97 10,795.03 44.98 %2,000.00001-506-600 12,000.00

UTILITIES-ELECTRICAL 6,500.00 2,284.34 4,215.66 64.86 %499.09001-506-625 6,500.00

PRINCIPAL 135,000.00 135,000.00 0.00 0.00 %0.00001-800-820 135,000.00

INTEREST 8,371.88 4,987.50 3,384.38 40.43 %0.00001-800-830 8,371.88

Expense Total: 3,249,086.48530,624.558,445,713.76 8,499,778.81 5,250,692.33 61.77%

Fund: 001 - GENERAL FUND Surplus (Deficit): 1,551,661.871,871,531.82145,377.24 91,312.19 1,460,349.68 -1,599.29%

Fund: 107 - HOMELAND SECURITY GRANT

Revenue

STATE GRANT - GENERAL GOVT 15,000.00 0.00 -15,000.00 100.00 %0.00107-000-253 0.00

Revenue Total: 0.000.000.00 15,000.00 -15,000.00 100.00%

Expense

MACHINERY AND EQUIPMENT 15,000.00 15,000.00 0.00 0.00 %0.00107-200-919 0.00

Expense Total: 15,000.000.000.00 15,000.00 0.00 0.00%

Fund: 107 - HOMELAND SECURITY GRANT Surplus (Deficit): -15,000.000.000.00 0.00 -15,000.00 0.00%

Fund: 110 - CASH FORFEITURE FUND

Revenue

INTEREST EARNINGS 150.00 80.29 -69.71 46.47 %13.56110-000-340 150.00

SUNDRY INCOME 500.00 0.00 -500.00 100.00 %0.00110-000-358 500.00

Revenue Total: 80.2913.56650.00 650.00 -569.71 87.65%

Fund: 110 - CASH FORFEITURE FUND Total: 80.2913.56650.00 650.00 -569.71 87.65%

Fund: 111 - PUBLIC SAFETY FUND

Revenue

STATE GRANT - PUBLIC SAFETY 23,021.70 8,160.84 -14,860.86 64.55 %2,759.87111-000-254 23,021.70

INTEREST EARNINGS 150.00 -89.62 -239.62 159.75 %-20.48111-000-340 150.00

Revenue Total: 8,071.222,739.3923,171.70 23,171.70 -15,100.48 65.17%

Expense

SALARY - OVERTIME 23,021.70 14,657.55 8,364.15 36.33 %3,893.24111-200-450 23,021.70

Expense Total: 14,657.553,893.2423,021.70 23,021.70 8,364.15 36.33%

Fund: 111 - PUBLIC SAFETY FUND Surplus (Deficit): -6,586.33-1,153.85150.00 150.00 -6,736.33 4,490.89%
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Fund: 116 - FIRE PROTECTION FUND

Revenue

STATE INSURANCE REBATE 44,000.00 0.00 -44,000.00 100.00 %0.00116-000-262 44,000.00

INTEREST EARNINGS 2,800.00 1,240.18 -1,559.82 55.71 %180.47116-000-340 2,800.00

Revenue Total: 1,240.18180.4746,800.00 46,800.00 -45,559.82 97.35%

Expense

GENERAL SUPPLIES & EXPENSE 15,000.00 0.00 15,000.00 100.00 %0.00116-220-505 15,000.00

Travel 11,000.00 341.95 10,658.05 96.89 %0.00116-220-610 11,000.00

MACHINERY AND EQUIPMENT 115,000.00 4,236.20 110,763.80 96.32 %528.20116-220-919 115,000.00

Expense Total: 4,578.15528.20141,000.00 141,000.00 136,421.85 96.75%

Fund: 116 - FIRE PROTECTION FUND Surplus (Deficit): -3,337.97-347.73-94,200.00 -94,200.00 90,862.03 96.46%

Fund: 117 - CAPITAL IMPROVEMENT FUND

Revenue

INTEREST EARNINGS 100.00 319.56 219.56 319.56 %2.25117-000-340 100.00

Revenue Total: 319.562.25100.00 100.00 219.56 219.56%

Expense

PRINCIPAL 118,656.28 118,656.28 0.00 0.00 %0.00117-800-820 118,656.28

INTEREST 7,660.63 8,089.32 -428.69 -5.60 %0.00117-800-830 7,660.63

Expense Total: 126,745.600.00126,316.91 126,316.91 -428.69 -0.34%

Fund: 117 - CAPITAL IMPROVEMENT FUND Surplus (Deficit): -126,426.042.25-126,216.91 -126,216.91 -209.13 -0.17%

Fund: 118 - MODERNIZATION INFRASTRUCTURE TAX FUND

Revenue

STATE GRANT - GENERAL GOVT 575,000.00 293,020.32 -281,979.68 49.04 %0.00118-000-253 575,000.00

PASS SCHOOL DISTRICT REIMBURS… 12,250.00 0.00 -12,250.00 100.00 %0.00118-000-282 12,250.00

INTEREST EARNINGS 0.00 3,224.59 3,224.59 0.00 %938.72118-000-340 0.00

Revenue Total: 296,244.91938.72587,250.00 587,250.00 -291,005.09 49.55%

Expense

ARCHITECT AND ENGINEER 50,000.00 9,155.00 40,845.00 81.69 %7,200.00118-301-602 50,000.00

CONSTRUCTION IN PROGRESS 472,445.04 10,680.00 461,765.04 97.74 %0.00118-301-911 500,000.00

MACHINERY AND EQUIPMENT 27,554.96 27,554.96 0.00 0.00 %27,554.96118-301-919 0.00

CONTRACTUAL SERVICES 179,000.00 59,526.64 119,473.36 66.74 %14,881.66118-703-600 179,000.00

PRINCIPAL 102,325.00 98,174.95 4,150.05 4.06 %544.92118-800-820 102,325.00

INTEREST 87,949.00 45,690.52 42,258.48 48.05 %172.01118-800-830 87,949.00

Expense Total: 250,782.0750,353.55919,274.00 919,274.00 668,491.93 72.72%

Fund: 118 - MODERNIZATION INFRASTRUCTURE TAX FUND Surplus … 45,462.84-49,414.83-332,024.00 -332,024.00 377,486.84 113.69%

Fund: 140 - LIBRARY FUND

Revenue

AD VALOREM TAXES- CURRENT YEAR 172,159.00 122,198.78 -49,960.22 29.02 %81,721.26140-000-200 172,159.00

AD VALOREM TAXES- AUTOMOBILE 21,015.00 9,003.26 -12,011.74 57.16 %2,055.63140-000-201 21,015.00

AD VALOREM TAXES- PRIOR YEAR 1,500.00 162.44 -1,337.56 89.17 %0.00140-000-203 1,500.00

Revenue Total: 131,364.4883,776.89194,674.00 194,674.00 -63,309.52 32.52%

Expense

AID TO OTHER GOVERNMENTS 191,157.00 79,648.75 111,508.25 58.33 %31,859.50140-350-645 191,157.00

Expense Total: 79,648.7531,859.50191,157.00 191,157.00 111,508.25 58.33%

Fund: 140 - LIBRARY FUND Surplus (Deficit): 51,715.7351,917.393,517.00 3,517.00 48,198.73 -1,370.45%

Fund: 141 - HURRICANE ZETA FEMA ACCOUNT

Revenue

FEDERAL GRANTS 2,062,126.09 0.00 -2,062,126.09 100.00 %0.00141-000-230 2,062,126.09

Revenue Total: 0.000.002,062,126.09 2,062,126.09 -2,062,126.09 100.00%

Fund: 141 - HURRICANE ZETA FEMA ACCOUNT Total: 0.000.002,062,126.09 2,062,126.09 -2,062,126.09 100.00%
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Fund: 142 - SENATE BILL 2849

Revenue

INTEREST EARNINGS 500.00 216.17 -283.83 56.77 %38.23142-000-340 500.00

Revenue Total: 216.1738.23500.00 500.00 -283.83 56.77%

Expense

ARCHITECT AND ENGINEER 1,000.00 0.00 1,000.00 100.00 %0.00142-105-602 1,000.00

CONSTRUCTION IN PROGRESS 21,000.00 0.00 21,000.00 100.00 %0.00142-105-911 21,000.00

Expense Total: 0.000.0022,000.00 22,000.00 22,000.00 100.00%

Fund: 142 - SENATE BILL 2849 Surplus (Deficit): 216.1738.23-21,500.00 -21,500.00 21,716.17 101.01%

Fund: 143 - HOUSE BILL 1353

Revenue

INTEREST EARNINGS 12,500.00 4,647.33 -7,852.67 62.82 %821.95143-000-340 12,500.00

Revenue Total: 4,647.33821.9512,500.00 12,500.00 -7,852.67 62.82%

Expense

CONSTRUCTION IN PROGRESS 475,000.00 0.00 475,000.00 100.00 %0.00143-105-911 475,000.00

Expense Total: 0.000.00475,000.00 475,000.00 475,000.00 100.00%

Fund: 143 - HOUSE BILL 1353 Surplus (Deficit): 4,647.33821.95-462,500.00 -462,500.00 467,147.33 101.00%

Fund: 144 - SENATE BILL 2468

Revenue

INTEREST EARNINGS 10,000.00 7,251.55 -2,748.45 27.48 %1,264.13144-000-340 10,000.00

Revenue Total: 7,251.551,264.1310,000.00 10,000.00 -2,748.45 27.48%

Expense

ARCHITECT AND ENGINEER 145,000.00 18,663.75 126,336.25 87.13 %4,528.75144-301-602 15,000.00

CONSTRUCTION IN PROGRESS 620,000.00 0.00 620,000.00 100.00 %0.00144-301-911 750,000.00

Expense Total: 18,663.754,528.75765,000.00 765,000.00 746,336.25 97.56%

Fund: 144 - SENATE BILL 2468 Surplus (Deficit): -11,412.20-3,264.62-755,000.00 -755,000.00 743,587.80 98.49%

Fund: 150 - GULF COAST RESTORATION FUND

Revenue

STATE GRANT - CONS URBAN ECON 900,000.00 523,457.30 -376,542.70 41.84 %0.00150-000-258 900,000.00

INTEREST EARNINGS 3,000.00 2,999.90 -0.10 0.00 %530.58150-000-340 3,000.00

Revenue Total: 526,457.20530.58903,000.00 903,000.00 -376,542.80 41.70%

Expense

ARCHITECT AND ENGINEER 50,000.00 0.00 50,000.00 100.00 %0.00150-105-602 50,000.00

CONSTRUCTION IN PROGRESS 750,000.00 0.00 750,000.00 100.00 %0.00150-105-911 750,000.00

Expense Total: 0.000.00800,000.00 800,000.00 800,000.00 100.00%

Fund: 150 - GULF COAST RESTORATION FUND Surplus (Deficit): 526,457.20530.58103,000.00 103,000.00 423,457.20 -411.12%

Fund: 151 - AMERICAN RECOVERY PLAN ACT FUND

Revenue

INTEREST EARNINGS 0.00 1,963.92 1,963.92 0.00 %402.56151-000-340 0.00

Revenue Total: 1,963.92402.560.00 0.00 1,963.92 0.00%

Expense

ARCHITECT AND ENGINEER 250,000.00 82,417.50 167,582.50 67.03 %17,100.00151-704-602 250,000.00

CONSTRUCTION IN PROGRESS 658,000.00 255,107.33 402,892.67 61.23 %58,927.91151-704-911 658,000.00

Expense Total: 337,524.8376,027.91908,000.00 908,000.00 570,475.17 62.83%

Fund: 151 - AMERICAN RECOVERY PLAN ACT FUND Surplus (Deficit): -335,560.91-75,625.35-908,000.00 -908,000.00 572,439.09 63.04%

Fund: 152 - GO MESA FUND

Revenue

STATE GRANT - GENERAL GOVT 10,000,000.00 1,560,381.95 -8,439,618.05 84.40 %195,763.29152-000-253 10,000,000.00

Revenue Total: 1,560,381.95195,763.2910,000,000.00 10,000,000.00 -8,439,618.05 84.40%

Expense

ARCHITECT AND ENGINEER 605,323.00 89,725.82 515,597.18 85.18 %11,902.60152-701-602 605,323.00

CONSTRUCTION IN PROGRESS 3,862,592.00 1,314,619.58 2,547,972.42 65.97 %142,244.06152-701-911 3,862,592.00

ARCHITECT AND ENGINEER 851,737.16 0.00 851,737.16 100.00 %0.00152-751-602 851,737.16
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CONSTRUCTION IN PROGRESS 4,453,917.95 1,153,921.50 3,299,996.45 74.09 %1,153,921.50152-751-911 4,453,917.95

Expense Total: 2,558,266.901,308,068.169,773,570.11 9,773,570.11 7,215,303.21 73.82%

Fund: 152 - GO MESA FUND Surplus (Deficit): -997,884.95-1,112,304.87226,429.89 226,429.89 -1,224,314.84 540.70%

Fund: 154 - HURRICANE IDA FEMA ACCOUNT

Revenue

FEDERAL GRANTS 287,932.97 0.00 -287,932.97 100.00 %0.00154-000-230 287,932.97

Revenue Total: 0.000.00287,932.97 287,932.97 -287,932.97 100.00%

Expense

ARCHITECT AND ENGINEER 80,000.00 0.00 80,000.00 100.00 %0.00154-751-602 80,000.00

CONSTRUCTION IN PROGRESS 1,000,000.00 0.00 1,000,000.00 100.00 %0.00154-751-911 1,000,000.00

Expense Total: 0.000.001,080,000.00 1,080,000.00 1,080,000.00 100.00%

Fund: 154 - HURRICANE IDA FEMA ACCOUNT Surplus (Deficit): 0.000.00-792,067.03 -792,067.03 792,067.03 100.00%

Fund: 156 - HB 603 INFRASTRUCTURE GRANT

Revenue

INTEREST EARNINGS 21,750.00 7,435.74 -14,314.26 65.81 %1,315.12156-000-340 21,750.00

Revenue Total: 7,435.741,315.1221,750.00 21,750.00 -14,314.26 65.81%

Expense

ARCHITECT AND ENGINEER 25,000.00 0.00 25,000.00 100.00 %0.00156-301-602 25,000.00

CONSTRUCTION IN PROGRESS 750,000.00 0.00 750,000.00 100.00 %0.00156-301-911 750,000.00

Expense Total: 0.000.00775,000.00 775,000.00 775,000.00 100.00%

Fund: 156 - HB 603 INFRASTRUCTURE GRANT Surplus (Deficit): 7,435.741,315.12-753,250.00 -753,250.00 760,685.74 100.99%

Fund: 159  - MS MUNICIPALITY COUNTY WATER INFRASTRUCTURE GRANT

Revenue

STATE GRANT - GENERAL GOVT 750,000.00 67,518.75 -682,481.25 91.00 %0.00159-000-253 750,000.00

Revenue Total: 67,518.750.00750,000.00 750,000.00 -682,481.25 91.00%

Expense

ARCHITECT AND ENGINEER 75,000.00 0.00 75,000.00 100.00 %0.00159-704-602 75,000.00

CONSTRUCTION IN PROGRESS 658,000.00 255,107.30 402,892.70 61.23 %58,927.90159-704-911 658,000.00

Expense Total: 255,107.3058,927.90733,000.00 733,000.00 477,892.70 65.20%

Fund: 159  - MS MUNICIPALITY COUNTY WATER INFRASTRUCTURE … -187,588.55-58,927.9017,000.00 17,000.00 -204,588.55 1,203.46%

Fund: 206 - 2025 BOND SERIES

Revenue

INTEREST EARNINGS 25,000.00 11,695.73 -13,304.27 53.22 %2,019.19206-000-340 25,000.00

Revenue Total: 11,695.732,019.1925,000.00 25,000.00 -13,304.27 53.22%

Expense

ARCHITECT AND ENGINEER 50,000.00 0.00 50,000.00 100.00 %0.00206-105-602 50,000.00

CONTRACTUAL SERVICES 25,000.00 0.00 25,000.00 100.00 %0.00206-220-600 25,000.00

CONSTRUCTION IN PROGRESS 135,000.00 104,259.99 30,740.01 22.77 %0.00206-220-911 135,000.00

CONTRACTUAL REPAIRS & MAINTA… 2,000.00 0.00 2,000.00 100.00 %0.00206-294-635 2,000.00

CONTRACTUAL SERVICES 25,000.00 0.00 25,000.00 100.00 %0.00206-301-600 25,000.00

CONSTRUCTION IN PROGRESS 556,835.00 0.00 556,835.00 100.00 %0.00206-301-911 556,835.00

CONTRACTUAL REPAIRS & MAINTA… 10,200.00 0.00 10,200.00 100.00 %0.00206-502-635 10,200.00

CONTRACTUAL REPAIRS & MAINTA… 40,000.00 0.00 40,000.00 100.00 %0.00206-751-635 40,000.00

Expense Total: 104,259.990.00844,035.00 844,035.00 739,775.01 87.65%

Fund: 206 - 2025 BOND SERIES Surplus (Deficit): -92,564.262,019.19-819,035.00 -819,035.00 726,470.74 88.70%

Fund: 400 - WATERWORKS AND SEWER FUND

Revenue

SALES TAX DISCOUNT 400.00 332.03 -67.97 16.99 %35.14400-000-117 400.00

INTEREST EARNINGS 60,000.00 20,930.04 -39,069.96 65.12 %3,670.95400-000-340 60,000.00

SUNDRY INCOME 0.00 -15.00 -15.00 0.00 %0.00400-000-358 0.00

WATER SALES 1,210,740.00 486,501.28 -724,238.72 59.82 %96,526.72400-000-360 1,210,740.00

SERVICE CONNECTION CHARGES 15,000.00 2,956.11 -12,043.89 80.29 %906.18400-000-362 15,000.00

WATER TAP FEES 12,000.00 2,700.00 -9,300.00 77.50 %700.00400-000-363 12,000.00

SEWER TAP FEES 15,000.00 2,553.75 -12,446.25 82.98 %640.00400-000-364 15,000.00
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

GARBAGE FEES 914,000.00 374,197.08 -539,802.92 59.06 %75,438.10400-000-365 914,000.00

SEWER SALES 882,300.00 375,368.44 -506,931.56 57.46 %83,152.57400-000-369 882,300.00

PENALTY 65,000.00 30,786.56 -34,213.44 52.64 %6,755.05400-000-372 65,000.00

MISC. ENTERPRISE INCOME 3,500.00 1,680.32 -1,819.68 51.99 %523.88400-000-379 3,500.00

Revenue Total: 1,297,990.61268,348.593,177,940.00 3,177,940.00 -1,879,949.39 59.16%

Expense

CONTRACTUAL SERVICES 80,000.00 19,137.02 60,862.98 76.08 %2,830.50400-107-600 80,000.00

SALARY - DEPARTMENT HEAD 50,991.98 468.64 50,523.34 99.08 %307.04400-700-401 50,991.98

SALARY - CLERICAL 72,698.30 33,289.79 39,408.51 54.21 %5,756.82400-700-403 72,698.30

SALARY - REGULAR 72,784.84 32,524.05 40,260.79 55.31 %5,368.00400-700-404 72,784.84

SALARY - OVERTIME 0.00 161.60 -161.60 0.00 %16.16400-700-450 0.00

STATE RETIREMENT 36,397.02 12,225.74 24,171.28 66.41 %2,106.44400-700-460 36,397.02

FICA 15,030.35 4,930.73 10,099.62 67.19 %845.07400-700-470 15,030.35

EMPLOYEE GROUP INSURANCE 24,512.32 7,777.58 16,734.74 68.27 %1,591.00400-700-480 24,512.32

CLINIC SERVICES 1,500.00 500.00 1,000.00 66.67 %100.00400-700-481 1,500.00

WORKERS' COMPENSATION 4,000.00 2,168.92 1,831.08 45.78 %0.00400-700-491 4,000.00

OFFICE SUPPLIES 1,800.00 7.66 1,792.34 99.57 %0.00400-700-500 1,800.00

GENERAL SUPPLIES & EXPENSE 2,500.00 0.00 2,500.00 100.00 %0.00400-700-505 2,500.00

JANITORIAL SUPPLIES & EXPENSE 500.00 0.00 500.00 100.00 %0.00400-700-510 500.00

FUEL 3,100.00 1,115.47 1,984.53 64.02 %227.97400-700-525 3,100.00

UNIFORMS 450.00 0.00 450.00 100.00 %0.00400-700-535 450.00

REPAIRS & MAINTENANCE 2,800.00 2,622.80 177.20 6.33 %1,377.80400-700-560 2,800.00

CONTRACTUAL SERVICES 15,000.00 13,320.53 1,679.47 11.20 %179.40400-700-600 15,000.00

AUDITOR & ACCOUNTANT 25,000.00 0.00 25,000.00 100.00 %0.00400-700-604 25,000.00

TELEPHONE 5,000.00 676.19 4,323.81 86.48 %48.38400-700-605 5,000.00

POSTAGE 16,000.00 14,000.00 2,000.00 12.50 %0.00400-700-606 16,000.00

INSURANCE 100,000.00 9,467.31 90,532.69 90.53 %0.00400-700-620 100,000.00

UTILITIES-ELECTRICAL 5,000.00 4,771.49 228.51 4.57 %1,517.27400-700-625 5,000.00

ADMINISTRATIVE PMTS TO GENERAL 40,000.00 40,000.00 0.00 0.00 %0.00400-700-685 40,000.00

UTILITIES-ELECTRICAL 80,000.00 26,139.65 53,860.35 67.33 %6,278.72400-701-625 80,000.00

REPAIRS & MAINTENANCE 60,000.00 29,968.99 30,031.01 50.05 %3,071.44400-702-560 60,000.00

CONTRACTUAL SERVICES 25,000.00 9,100.00 15,900.00 63.60 %0.00400-702-600 25,000.00

OTHER CONTRACTUAL 186,000.00 62,550.28 123,449.72 66.37 %18,133.66400-702-603 186,000.00

CONTRACTUAL REPAIRS & MAINTA… 15,000.00 4,096.75 10,903.25 72.69 %0.00400-702-635 15,000.00

REPAIRS & MAINTENANCE 15,000.00 8,656.77 6,343.23 42.29 %300.00400-703-560 15,000.00

ARCHITECT AND ENGINEER 40,000.00 1,150.00 38,850.00 97.13 %0.00400-703-602 40,000.00

UTILITIES-ELECTRICAL 75,000.00 22,099.69 52,900.31 70.53 %4,597.50400-703-625 75,000.00

CONSTRUCTION IN PROGRESS 150,000.00 0.00 150,000.00 100.00 %0.00400-703-911 150,000.00

MACHINERY AND EQUIPMENT 50,000.00 18,069.60 31,930.40 63.86 %0.00400-703-919 50,000.00

REPAIRS & MAINTENANCE 125,000.00 36,825.51 88,174.49 70.54 %9,124.45400-704-560 125,000.00

OTHER CONTRACTUAL 270,000.00 108,419.67 161,580.33 59.84 %27,200.51400-704-603 270,000.00

EMERGENCY CONTRACT REPAIRS 10,000.00 4,847.08 5,152.92 51.53 %0.00400-704-636 10,000.00

CONSTRUCTION IN PROGRESS 100,000.00 0.00 100,000.00 100.00 %0.00400-704-911 100,000.00

CONTRACTUAL SERVICES 914,548.00 359,747.44 554,800.56 60.66 %78,435.42400-705-600 914,548.00

CONTRACTUAL SERVICES 421,961.00 174,521.00 247,440.00 58.64 %35,164.00400-706-600 421,961.00

Expense Total: 1,065,357.95204,577.553,112,573.81 3,112,573.81 2,047,215.86 65.77%

Fund: 400 - WATERWORKS AND SEWER FUND Surplus (Deficit): 232,632.6663,771.0465,366.19 65,366.19 167,266.47 -255.89%

Fund: 480 - HARBOR FUND

Revenue

SALES TAX DISCOUNT 500.00 300.00 -200.00 40.00 %50.00480-000-117 500.00

INTEREST EARNINGS 8,000.00 -3,690.64 -11,690.64 146.13 %-581.88480-000-340 8,000.00

OTHER SALES 115,000.00 45,233.52 -69,766.48 60.67 %9,917.17480-000-361 115,000.00

HARBOR BERTH RENTAL 400,000.00 188,364.97 -211,635.03 52.91 %35,150.21480-000-366 400,000.00

EVENT PARKING 1,200.00 4,880.00 3,680.00 406.67 %4,880.00480-000-367 1,200.00

NAVY LAND LEASE 23,268.60 3,765.14 -19,503.46 83.82 %0.00480-000-368 23,268.60

NAVY SLIP LEASE 11,152.44 1,812.61 -9,339.83 83.75 %0.00480-000-370 11,152.44

PENALTY 5,000.00 69.56 -4,930.44 98.61 %40.00480-000-372 5,000.00
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Fiscal
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Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

HARBOR COM.LEASES-KIMBALL'S 8,366.18 0.00 -8,366.18 100.00 %0.00480-000-373 8,366.18

HARBOR COM.LEASES-JERRY FORTE 19,300.32 12,713.75 -6,586.57 34.13 %5,713.75480-000-374 19,300.32

HARBOR COM.LEASES-SHAQGGY'S 41,944.61 17,632.60 -24,312.01 57.96 %3,526.52480-000-375 41,944.61

HARBOR COM.LEASE-STELLA MARR… 21,283.63 0.00 -21,283.63 100.00 %0.00480-000-376 21,283.63

ROSCOE/NEYSA BAIT SHOP 10,712.00 5,308.01 -5,403.99 50.45 %0.00480-000-377 10,712.00

LEASE SEA LEVEL/ICE MACHINES 8,143.24 3,014.95 -5,128.29 62.98 %602.99480-000-378 8,143.24

MISC. ENTERPRISE INCOME 20,000.00 20,308.29 308.29 101.54 %2,504.57480-000-379 20,000.00

Revenue Total: 299,712.7661,803.33693,871.02 693,871.02 -394,158.26 56.81%

Expense

SALARY - DEPARTMENT HEAD 51,319.94 22,577.69 28,742.25 56.01 %3,832.31480-751-401 51,319.94

CLERICAL 32,448.00 0.00 32,448.00 100.00 %0.00480-751-403 32,448.00

SALARY - REGULAR 221,645.93 114,056.52 107,589.41 48.54 %24,499.79480-751-404 222,333.37

SALARY - OVERTIME 2,500.00 645.25 1,854.75 74.19 %305.57480-751-450 2,500.00

STATE RETIREMENT 56,705.27 25,259.41 31,445.86 55.45 %5,269.33480-751-460 56,705.27

FICA 23,416.75 10,052.26 13,364.49 57.07 %2,080.20480-751-470 23,416.75

EMPLOYEE GROUP INSURANCE 61,287.42 19,209.64 42,077.78 68.66 %4,366.92480-751-480 61,287.42

CLINIC SERVICES 2,700.00 1,025.00 1,675.00 62.04 %200.00480-751-481 2,700.00

UNEMPLOYMENT CONTRIBUTION 687.44 687.44 0.00 0.00 %687.44480-751-490 0.00

HARBOR 5,000.00 3,750.00 1,250.00 25.00 %0.00480-751-491 5,000.00

OFFICE SUPPLIES 250.00 200.17 49.83 19.93 %55.27480-751-500 150.00

GENERAL SUPPLIES & EXPENSE 9,900.00 1,915.20 7,984.80 80.65 %378.83480-751-505 10,000.00

JANITORIAL SUPPLIES & EXPENSE 5,000.00 629.55 4,370.45 87.41 %123.23480-751-510 5,000.00

FUEL 10,000.00 2,613.61 7,386.39 73.86 %598.76480-751-525 10,000.00

UNIFORMS 5,000.00 1,822.84 3,177.16 63.54 %239.96480-751-535 5,000.00

REPAIRS & MAINTENANCE 30,000.00 3,222.00 26,778.00 89.26 %127.72480-751-560 30,000.00

TIRES & TUBES 2,000.00 0.00 2,000.00 100.00 %0.00480-751-571 2,000.00

CONTRACTUAL SERVICES 25,000.00 14,701.18 10,298.82 41.20 %943.56480-751-600 25,000.00

ARCHITECT AND ENGINEER 425.00 0.00 425.00 100.00 %0.00480-751-602 425.00

OTHER CONTRACTUAL 75.00 0.00 75.00 100.00 %0.00480-751-603 75.00

TELEPHONE 1,200.00 485.99 714.01 59.50 %0.00480-751-605 1,200.00

UTILITIES-ELECTRICAL 100,000.00 49,485.53 50,514.47 50.51 %9,461.92480-751-625 100,000.00

CONTRACTUAL REPAIRS & MAINTA… 20,000.00 7,105.00 12,895.00 64.48 %3,155.00480-751-635 20,000.00

RENTALS 5,000.00 700.00 4,300.00 86.00 %140.00480-751-639 5,000.00

MACHINERY AND EQUIPMENT 1,694.71 508.38 1,186.33 70.00 %0.00480-751-919 1,694.71

Expense Total: 280,652.6656,465.81673,255.46 673,255.46 392,602.80 58.31%

Fund: 480 - HARBOR FUND Surplus (Deficit): 19,060.105,337.5220,615.56 20,615.56 -1,555.46 7.55%

Fund: 481 - HARBOR TIDELANDS FUND

Revenue

STATE GRANT - ENTERPRISE 800,000.00 0.00 -800,000.00 100.00 %0.00481-000-259 800,000.00

INTEREST EARNINGS 500.00 -778.40 -1,278.40 255.68 %-146.57481-000-340 500.00

Revenue Total: -778.40-146.57800,500.00 800,500.00 -801,278.40 100.10%

Expense

ARCHITECT AND ENGINEER 75,000.00 12,390.00 62,610.00 83.48 %2,187.50481-751-602 75,000.00

CONSTRUCTION IN PROGRESS 675,000.00 0.00 675,000.00 100.00 %0.00481-751-911 675,000.00

Expense Total: 12,390.002,187.50750,000.00 750,000.00 737,610.00 98.35%

Fund: 481 - HARBOR TIDELANDS FUND Surplus (Deficit): -13,168.40-2,334.0750,500.00 50,500.00 -63,668.40 126.08%

Fund: 611 - PAYROLL CLEARNING FUND

Revenue

INTEREST EARNINGS 4,500.00 2,120.43 -2,379.57 52.88 %403.09611-000-340 4,500.00

Revenue Total: 2,120.43403.094,500.00 4,500.00 -2,379.57 52.88%

Fund: 611 - PAYROLL CLEARNING FUND Total: 2,120.43403.094,500.00 4,500.00 -2,379.57 52.88%

Fund: 613 - CITY CLERK TAX COLLECTOR FUND

Revenue

AD VALOREM TAXES- CURRENT YEAR 20,426,039.00 13,752,837.40 -6,673,201.60 32.67 %9,884,202.34613-000-200 20,426,039.00

INTEREST EARNINGS 12,500.00 4,708.56 -7,791.44 62.33 %2,951.51613-000-340 12,500.00
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining
Current

Total Budget
Period

Activity
Original

Total Budget

TRANSFER TO OTHER FUNDS 0.00 -12,944.59 -12,944.59 0.00 %0.00613-000-385 0.00

Revenue Total: 13,744,601.379,887,153.8520,438,539.00 20,438,539.00 -6,693,937.63 32.75%

Expense

AID TO OTHER GOVERNMENTS 5,271,054.00 3,491,468.36 1,779,585.64 33.76 %2,228,232.43613-742-640 5,271,054.00

AID TO OTHER GOVERNMENTS 231,985.00 222,676.47 9,308.53 4.01 %166,138.09613-745-640 231,985.00

AID TO OTHER GOVERNMENTS 14,923,000.00 10,038,692.57 4,884,307.43 32.73 %7,489,831.82613-747-645 14,923,000.00

Expense Total: 13,752,837.409,884,202.3420,426,039.00 20,426,039.00 6,673,201.60 32.67%

Fund: 613 - CITY CLERK TAX COLLECTOR FUND Surplus (Deficit): -8,236.032,951.5112,500.00 12,500.00 -20,736.03 165.89%

Report Surplus (Deficit): 697,280.03 643,724.72-2,352,060.97 -2,406,126.02 3,049,850.74 126.75%
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Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityAccount Typ…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Fund: 001 - GENERAL FUND

Revenue 4,800,748.352,402,156.378,591,091.00 8,591,091.00 -3,790,342.65 44.12%

Expense 3,249,086.48530,624.558,445,713.76 8,499,778.81 5,250,692.33 61.77%

1,551,661.871,871,531.82145,377.24 91,312.19 1,460,349.68Fund: 001 - GENERAL FUND Surplus (Deficit): -1,599.29%

Fund: 107 - HOMELAND SECURITY GRANT

Revenue 0.000.000.00 15,000.00 -15,000.00 100.00%

Expense 15,000.000.000.00 15,000.00 0.00 0.00%

-15,000.000.000.00 0.00 -15,000.00Fund: 107 - HOMELAND SECURITY GRANT Surplus (Deficit): 0.00%

Fund: 110 - CASH FORFEITURE FUND

Revenue 80.2913.56650.00 650.00 -569.71 87.65%

80.2913.56650.00 650.00 -569.71Fund: 110 - CASH FORFEITURE FUND Total: 87.65%

Fund: 111 - PUBLIC SAFETY FUND

Revenue 8,071.222,739.3923,171.70 23,171.70 -15,100.48 65.17%

Expense 14,657.553,893.2423,021.70 23,021.70 8,364.15 36.33%

-6,586.33-1,153.85150.00 150.00 -6,736.33Fund: 111 - PUBLIC SAFETY FUND Surplus (Deficit): 4,490.89%

Fund: 116 - FIRE PROTECTION FUND

Revenue 1,240.18180.4746,800.00 46,800.00 -45,559.82 97.35%

Expense 4,578.15528.20141,000.00 141,000.00 136,421.85 96.75%

-3,337.97-347.73-94,200.00 -94,200.00 90,862.03Fund: 116 - FIRE PROTECTION FUND Surplus (Deficit): 96.46%

Fund: 117 - CAPITAL IMPROVEMENT FUND

Revenue 319.562.25100.00 100.00 219.56 219.56%

Expense 126,745.600.00126,316.91 126,316.91 -428.69 -0.34%

-126,426.042.25-126,216.91 -126,216.91 -209.13Fund: 117 - CAPITAL IMPROVEMENT FUND Surplus (Deficit): -0.17%

Fund: 118 - MODERNIZATION INFRASTRUCTURE TAX FUND

Revenue 296,244.91938.72587,250.00 587,250.00 -291,005.09 49.55%

Expense 250,782.0750,353.55919,274.00 919,274.00 668,491.93 72.72%

45,462.84-49,414.83-332,024.00 -332,024.00 377,486.84Fund: 118 - MODERNIZATION INFRASTRUCTURE TAX FUND Surplus … 113.69%

Fund: 140 - LIBRARY FUND

Revenue 131,364.4883,776.89194,674.00 194,674.00 -63,309.52 32.52%

Expense 79,648.7531,859.50191,157.00 191,157.00 111,508.25 58.33%

51,715.7351,917.393,517.00 3,517.00 48,198.73Fund: 140 - LIBRARY FUND Surplus (Deficit): -1,370.45%

Fund: 141 - HURRICANE ZETA FEMA ACCOUNT

Revenue 0.000.002,062,126.09 2,062,126.09 -2,062,126.09 100.00%

0.000.002,062,126.09 2,062,126.09 -2,062,126.09Fund: 141 - HURRICANE ZETA FEMA ACCOUNT Total: 100.00%

Fund: 142 - SENATE BILL 2849

Revenue 216.1738.23500.00 500.00 -283.83 56.77%

Expense 0.000.0022,000.00 22,000.00 22,000.00 100.00%

216.1738.23-21,500.00 -21,500.00 21,716.17Fund: 142 - SENATE BILL 2849 Surplus (Deficit): 101.01%

Fund: 143 - HOUSE BILL 1353

Revenue 4,647.33821.9512,500.00 12,500.00 -7,852.67 62.82%

Expense 0.000.00475,000.00 475,000.00 475,000.00 100.00%

4,647.33821.95-462,500.00 -462,500.00 467,147.33Fund: 143 - HOUSE BILL 1353 Surplus (Deficit): 101.00%

Fund: 144 - SENATE BILL 2468

Revenue 7,251.551,264.1310,000.00 10,000.00 -2,748.45 27.48%

Expense 18,663.754,528.75765,000.00 765,000.00 746,336.25 97.56%

-11,412.20-3,264.62-755,000.00 -755,000.00 743,587.80Fund: 144 - SENATE BILL 2468 Surplus (Deficit): 98.49%

Fund: 150 - GULF COAST RESTORATION FUND

Revenue 526,457.20530.58903,000.00 903,000.00 -376,542.80 41.70%

Expense 0.000.00800,000.00 800,000.00 800,000.00 100.00%

526,457.20530.58103,000.00 103,000.00 423,457.20Fund: 150 - GULF COAST RESTORATION FUND Surplus (Deficit): -411.12%

Fund: 151 - AMERICAN RECOVERY PLAN ACT FUND

Revenue 1,963.92402.560.00 0.00 1,963.92 0.00%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityAccount Typ…

Current
Total Budget

Original
Total Budget

Percent
Remaining

Expense 337,524.8376,027.91908,000.00 908,000.00 570,475.17 62.83%

-335,560.91-75,625.35-908,000.00 -908,000.00 572,439.09Fund: 151 - AMERICAN RECOVERY PLAN ACT FUND Surplus (Deficit): 63.04%

Fund: 152 - GO MESA FUND

Revenue 1,560,381.95195,763.2910,000,000.00 10,000,000.00 -8,439,618.05 84.40%

Expense 2,558,266.901,308,068.169,773,570.11 9,773,570.11 7,215,303.21 73.82%

-997,884.95-1,112,304.87226,429.89 226,429.89 -1,224,314.84Fund: 152 - GO MESA FUND Surplus (Deficit): 540.70%

Fund: 154 - HURRICANE IDA FEMA ACCOUNT

Revenue 0.000.00287,932.97 287,932.97 -287,932.97 100.00%

Expense 0.000.001,080,000.00 1,080,000.00 1,080,000.00 100.00%

0.000.00-792,067.03 -792,067.03 792,067.03Fund: 154 - HURRICANE IDA FEMA ACCOUNT Surplus (Deficit): 100.00%

Fund: 156 - HB 603 INFRASTRUCTURE GRANT

Revenue 7,435.741,315.1221,750.00 21,750.00 -14,314.26 65.81%

Expense 0.000.00775,000.00 775,000.00 775,000.00 100.00%

7,435.741,315.12-753,250.00 -753,250.00 760,685.74Fund: 156 - HB 603 INFRASTRUCTURE GRANT Surplus (Deficit): 100.99%

Fund: 159  - MS MUNICIPALITY COUNTY WATER INFRASTRUCTURE …

Revenue 67,518.750.00750,000.00 750,000.00 -682,481.25 91.00%

Expense 255,107.3058,927.90733,000.00 733,000.00 477,892.70 65.20%

-187,588.55-58,927.9017,000.00 17,000.00 -204,588.55Fund: 159  - MS MUNICIPALITY COUNTY WATER INFRASTRUCTURE … 1,203.46%

Fund: 206 - 2025 BOND SERIES

Revenue 11,695.732,019.1925,000.00 25,000.00 -13,304.27 53.22%

Expense 104,259.990.00844,035.00 844,035.00 739,775.01 87.65%

-92,564.262,019.19-819,035.00 -819,035.00 726,470.74Fund: 206 - 2025 BOND SERIES Surplus (Deficit): 88.70%

Fund: 400 - WATERWORKS AND SEWER FUND

Revenue 1,297,990.61268,348.593,177,940.00 3,177,940.00 -1,879,949.39 59.16%

Expense 1,065,357.95204,577.553,112,573.81 3,112,573.81 2,047,215.86 65.77%

232,632.6663,771.0465,366.19 65,366.19 167,266.47Fund: 400 - WATERWORKS AND SEWER FUND Surplus (Deficit): -255.89%

Fund: 480 - HARBOR FUND

Revenue 299,712.7661,803.33693,871.02 693,871.02 -394,158.26 56.81%

Expense 280,652.6656,465.81673,255.46 673,255.46 392,602.80 58.31%

19,060.105,337.5220,615.56 20,615.56 -1,555.46Fund: 480 - HARBOR FUND Surplus (Deficit): 7.55%

Fund: 481 - HARBOR TIDELANDS FUND

Revenue -778.40-146.57800,500.00 800,500.00 -801,278.40 100.10%

Expense 12,390.002,187.50750,000.00 750,000.00 737,610.00 98.35%

-13,168.40-2,334.0750,500.00 50,500.00 -63,668.40Fund: 481 - HARBOR TIDELANDS FUND Surplus (Deficit): 126.08%

Fund: 611 - PAYROLL CLEARNING FUND

Revenue 2,120.43403.094,500.00 4,500.00 -2,379.57 52.88%

2,120.43403.094,500.00 4,500.00 -2,379.57Fund: 611 - PAYROLL CLEARNING FUND Total: 52.88%

Fund: 613 - CITY CLERK TAX COLLECTOR FUND

Revenue 13,744,601.379,887,153.8520,438,539.00 20,438,539.00 -6,693,937.63 32.75%

Expense 13,752,837.409,884,202.3420,426,039.00 20,426,039.00 6,673,201.60 32.67%

-8,236.032,951.5112,500.00 12,500.00 -20,736.03Fund: 613 - CITY CLERK TAX COLLECTOR FUND Surplus (Deficit): 165.89%

Report Surplus (Deficit): 697,280.03 643,724.72-2,352,060.97 -2,406,126.02 3,049,850.74 126.75%
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

001 - GENERAL FUND 1,551,661.871,871,531.82145,377.24 91,312.19 1,460,349.68

107 - HOMELAND SECURITY GRANT -15,000.000.000.00 0.00 -15,000.00

110 - CASH FORFEITURE FUND 80.2913.56650.00 650.00 -569.71

111 - PUBLIC SAFETY FUND -6,586.33-1,153.85150.00 150.00 -6,736.33

116 - FIRE PROTECTION FUND -3,337.97-347.73-94,200.00 -94,200.00 90,862.03

117 - CAPITAL IMPROVEMENT FUND -126,426.042.25-126,216.91 -126,216.91 -209.13

118 - MODERNIZATION INFRASTRUCTURE TAX FUND 45,462.84-49,414.83-332,024.00 -332,024.00 377,486.84

140 - LIBRARY FUND 51,715.7351,917.393,517.00 3,517.00 48,198.73

141 - HURRICANE ZETA FEMA ACCOUNT 0.000.002,062,126.09 2,062,126.09 -2,062,126.09

142 - SENATE BILL 2849 216.1738.23-21,500.00 -21,500.00 21,716.17

143 - HOUSE BILL 1353 4,647.33821.95-462,500.00 -462,500.00 467,147.33

144 - SENATE BILL 2468 -11,412.20-3,264.62-755,000.00 -755,000.00 743,587.80

150 - GULF COAST RESTORATION FUND 526,457.20530.58103,000.00 103,000.00 423,457.20

151 - AMERICAN RECOVERY PLAN ACT FUND -335,560.91-75,625.35-908,000.00 -908,000.00 572,439.09

152 - GO MESA FUND -997,884.95-1,112,304.87226,429.89 226,429.89 -1,224,314.84

154 - HURRICANE IDA FEMA ACCOUNT 0.000.00-792,067.03 -792,067.03 792,067.03

156 - HB 603 INFRASTRUCTURE GRANT 7,435.741,315.12-753,250.00 -753,250.00 760,685.74

159  - MS MUNICIPALITY COUNTY WATER INFRASTRUCTURE GRANT -187,588.55-58,927.9017,000.00 17,000.00 -204,588.55

206 - 2025 BOND SERIES -92,564.262,019.19-819,035.00 -819,035.00 726,470.74

400 - WATERWORKS AND SEWER FUND 232,632.6663,771.0465,366.19 65,366.19 167,266.47

480 - HARBOR FUND 19,060.105,337.5220,615.56 20,615.56 -1,555.46

481 - HARBOR TIDELANDS FUND -13,168.40-2,334.0750,500.00 50,500.00 -63,668.40

611 - PAYROLL CLEARNING FUND 2,120.43403.094,500.00 4,500.00 -2,379.57

613 - CITY CLERK TAX COLLECTOR FUND -8,236.032,951.5112,500.00 12,500.00 -20,736.03

Report Surplus (Deficit): 697,280.03 643,724.72-2,352,060.97 -2,406,126.02 3,049,850.74
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	February 2026 Budget Report

	March 3 2026 Minutes
	There being a quorum present to transact the business of the City, the following proceedings were had and done.
	Upon motion of Alderman Greg Federico and seconded by Alderman Victor Pickich the Board unanimously approved items 1-15.
	6. Approved - Court – refund request of $724.00 to Nancy Cooley. Ms. Cooley paid a $1500.00 cash bond at the HCADC on 2/9/2025. Ms. Cooley was heard on her charges 02/18/2026 and was ordered to pay $776.00 which left a balance of $724.00 be refunded, ...
	7. Approved - Fire – Deputy Chief Bass and Inspector Klemmer attendance to MS Fire Service Instructors Association March 24-27 in D'Iberville. $200 Registration (001-220-610) and the use of a city vehicle., as requested by Fire Chief Woodman. CA-7
	8. Approved - Fire – Chief Woodman attendance to MS Fire Investigators Conference April 15-17, 2026, $250 Registration fee, $301 per diem, and $417 for hotel room (001-220-610) and the use of a city vehicle, as requested by Fire Chief Woodman. CA-8
	9. Approved - Fire – request to advertise for Disaster Debris Removal and Disaster Debris monitoring services for the 2026 Hurricane Season, as requested by Fire Chief Woodman. CA-9
	18.  Approved – Administrative - the minutes of February 17, 2026, Regular Mayor and Board of Aldermen meeting, with changes, as requested by Deputy City Clerk, Dawn Sanders. CA-18


